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EXECUTIVE COMMITTEE MEMBERS 
 
An effective Executive Committee member will display: 
 
1. Interest in the well being of the organization 
2. Commitment to the mission 
3. Honesty 
4. Willingness to support other committee members and staff 
5. Concern for the financial health of the organization 
6. Openness to change, when circumstances require it 
7. Ability to make good decisions based on the best interests of our Club 
 
 
Expectations of all Executive Committee Members 
 
1. To follow the Club’s established procedures 
2. To promote the Club 
3. To attend meetings or let the President know you are unable to attend.  We need a 

quorum at our meetings and we need to know the opinions of our members on 
important topics.   

4. To assist in the decision making process 
5. To support other members of the executive and the coach 
6. To remain informed of Skating Club news and relay accurate information to all 

members, or refer to the appropriate Committee member.  If you miss a meeting, 
obtain information from a member who attended the meeting. 

7. To display a positive attitude in all matters relating to the Club 
8. To maintain confidentiality 
 


